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Summary 
 
The work of ILRI and its staff collectively results in a wide range of outputs that are 
‘published’ in a number of formats or channels. These include, but are not limited to: 
articles, books, reports, chapters, brochures, flyers, press items, CDs and DVDs, web sites, 
posters, conference papers and presentations, images, audio files, videos and films, maps, 
software, datasets and databases. 
 
This document sets out some broader institutional principles for the publication of ILRI 
research outputs.  It is accompanied by several standalone procedures: 
 
 ILRI Research Publishing Procedure 1: Internal review and approval 
 ILRI Research Publishing Procedure 2: Multi-partner products 
 ILRI Research Publishing Procedure 3: Software codes 
 ILRI Research Publishing Procedure 4: Authorship 
 ILRI Research Publishing Procedure 5: Using social media 
 ILRI Research Publishing Procedure 6: Open access checklist 
 ILRI Research Publishing Procedure 7: Editorial and publishing checklist 
 ILRI Research Publishing Procedure 8: Engaging with media 
 ILRI Research Publishing Procedure 9: Attributions and affiliations 
 
Starting from the notion that ILRI goods need to be made both international and public, it 
sets out some publishing goals, elaborates some ways we can move towards these through 
an agenda for action, describes some important publication channels, and lists existing 
publishing support mechanisms in ILRI.  
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Publishing international public goods 
 
A starting point for this strategy is the 2008 independent review of the CGIAR, in which the 
Panel stresses that CGIAR centres need to make their research available and useful for 
development1.  
 
Among other things, this means that ILRI should produce ‘international public goods’ (IPG’s) 
whose benefits can be accessed and taken up internationally. The goods need to ‘travel’.  
 
These ILRI goods also need to be accessible, directly or indirectly, by a wide range of 
stakeholders and clients, with as few technical or financial limitations as possible.  
 
To ensure maximum uptake, we need to work with a range of specialized ‘relay’ partners 
who can assist in the wider translation and application of our corporate and research 
messages – transferring our goods across borders.  
 
In November 2013, this commitment to IPG’s was reinforced when all 15 members of the 
CGIAR Consortium unanimously endorsed an Open Access and Data Management Policy2 to 
make final CGIAR Consortium information products – including publications, datasets, and 
audiovisual materials – Open Access (“OA”)3.  
 
 
 
 
 
  
                                                          
1 CGIAR Independent Review Panel. 2008. Bringing Together the Best of Science and the Best of Development. 
Independent Review of the CGIAR System. Report to the Executive Council. Washington, DC: CGIAR. 
cgiar.org/pdf/agm08/agm08_independent_review_synthesis_report.pdf 
2 The CGIAR policy, guidelines and associated support pack are at cgiar.org/resources/open/ 
3 ILRI’s implementation of this policy comprises its policy on intellectual assets 
(cgspace.cgiar.org/handle/10568/34091); policy and guidelines on research data management and sharing; a set 
of research publishing guidelines, a checklist on open access and research data management; and plans on open 
access and research data management. 
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ILRI publishing goals 
 
Across the various publishing platforms and channels, we aim to achieve the following: 
 
 High scientific quality 
 
 High relevance to addressing development challenges 
 
 Optimum editorial quality and style for the intended purpose 
 
 Maximum accessibility of our outputs to various audiences, now and in the future 
 
 Maximum uptake (and development impact) and re-use of our key messages 
 
 Recognition of the contributions of authors, partners, sponsors and ILRI 
 
 Staff enabled to document and share their knowledge in various ways and forms 
 
 Clear and easy to follow processes and guidelines from knowledge creation to 
communication and use 
 
 Innovative use of emerging science communication tools and media that help us 
reach these and other institutional aims 
 
 Realistic planning and budgeting for communication and publishing. 
 
Achieving these requires that we adopt multiple actions and directions.  
 
For high science quality, we promote publication in externally published and peer-reviewed 
channels (journals, books, etc.); we may give priority to journals with high Thomson ‘impact’ 
factors; we ensure that our own science publishing undergoes appropriate peer review. We 
allow other types of outputs – such as some posters, news items, presentations, blog 
postings, to be required to pass a less rigorous review of science quality.  
 
Development relevance is determined within the themes and programs and is part of 
internal reviews that determine which activities take place and what types of outputs are 
produced. It is important to recognize the limitations of typical ‘high science quality’ outputs 
(e.g. journal articles) in reaching development or policy partners and stakeholders that 
typically have little access to such channels or are used to other forms of communication. 
 
We aim for different levels of editorial investment according to our purposes and the 
resources available. High editorial quality and presentation standards are typically one of the 
selling points for externally published books and articles, etc. We strive for a good standard 
in terms of our own publications; we maintain an editorial pool that can be used to support 
staff needing different types of assistance. Some categories of outputs will be more ‘quick 
and dirty’ in terms of editing than others, especially where time is of the essence or the 
output is more ephemeral.  
 
We aim to produce accessible outputs. By this we mean that they can be easily identified 
and found by people in and outside of ILRI, and that we minimize any restrictions on them. 
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As far as possible, we will make the ‘full’ version of all outputs openly accessible in standard 
digital forms that most people can open and download. This means capturing and describing 
them all in common digital platforms and avoiding proprietary formats as much as possible. 
It means negotiating with external publishers and partners that we retain rights to digitally 
distribute our outputs. We need to encourage authors to take up open access publishing 
options where they are offered – and make sure we have the funds to pay for these where 
this is necessary. We will promote these outputs by ensuring they are visible in platforms 
and services that others use (e.g. Google). 
 
We want to encourage maximum uptake of the messages we produce. We look for ways to 
publish each message on different platforms and in several formats, avoiding a single-
channel approach. A multi-channel approach means that we try to produce not just an 
article, but an article plus additional audio or video interview, news item, blog post, 
development summary, learning module, policy brief, etc. We also aim to adopt open 
licenses (such as creative commons) for all our own outputs. These retain our copyright, 
require attribution of the author/copyright holder, AND encourage re-use of the content. 
We safeguard our rights while we also enable others to re-use the content without imposing 
cumbersome request procedures.  
 
We need to provide, and obtain, proper recognition for our work. Through the use of 
appropriate licenses, we will ensure that authors are credited for their intellectual efforts; 
we also need to manage our brand and logo to ensure that ILRI and partner inputs to a 
product are properly recognized. This requires that we agree to guidelines on co-publishing 
(by ILRI – see annex 3) and guidelines on the use of the ILRI logo by third parties. 
 
There is a growing menu of communication and publishing options for individual scientists 
and teams. The journal article is still the classic output. Following a multi-channel approach, 
we will test and support a wider range of tools and methods that will result in more 
intermediary, multi-purpose and ‘upstream’ publishing. So-called ‘social’ media like blogs 
and audio-visual media offer affordable ways to extend communication possibilities without 
burdening scientists. They also offer many more varied and more impactful opportunities to 
broaden the ‘footprints’ of ILRI projects than do journals. Critical in this is to ensure that 
authors (and ILRI) receive incentives and are rewarded to publish a more varied set of 
outputs.  
 
We are particularly interested in ‘social’ communication channels that are 1) easy and 
affordable to set up and run; 2) offer enhanced interactive possibilities; 3) are particularly 
suited to rapid ‘upstream’ multi-media reporting and sharing; and 4) offer inbuilt technical 
applications that allow content to be easily shared and reused (we are not always sure 
where or with whom).  
 
We aim for each project and proposal to include a realistic communication and publishing 
plan and budget that finances these activities. The Wellcome Foundation requires that each 
grantee include a communication plan in their proposals (and is working on something 
similar for data access); DFID Research stipulates that projects should budget 30% of costs 
for communication and uptake.  
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Licensing and copyright 
 
In 20104, ILRI adopted a creative commons license for all its own published outputs, print 
and digital (see www.creativecommons.org for details).This retains ILRI copyright, requires 
that others give us attribution when re-using the output, and actively encourages re-use of 
our outputs.  
 
With regard to third-party publishing, we will enhance our awareness of the options, 
negotiating to: 
 
- retain digital distribution and re-use rights for our outputs that are published or co-
published by a third party (or ensure that they are as open as possible). 
- make the output open access by choosing an open-access journal or publisher or 
paying for an open-access option (both may incur costs and probably need to be 
budgeted into proposals). 
- work across the CGIAR to develop system-wide approaches to this. 
 
 
Distribution 
 
Formal ILRI publications and corporate outputs are normally distributed by the InfoCentres 
in Addis (mainly) and Nairobi. A central contacts/mailing list is being upgraded using 
SalesForce software. Other project outputs are normally distributed according to the wishes 
of the project. 
 
Many outputs are published in digital forms only (films etc.) and we use specialized 
publishing platforms to do this. We aim to maximize the visibility of these across our web 
sites and services and through various services on the internet (such as YouTube for video, 
Google for books).  
                                                          
4 Updated in 2016: see http://ilri-comms.wikispaces.com/cc_license 
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Publishing guidelines 
 
 Safeguard and strengthen peer review for high-quality ‘flagship’ science outputs 
 Encourage multi-channel outputs for wider audiences with a range of editorial and 
review standards: ‘horses for courses’ 
 Plan and budget research communication and publishing in proposals 
 Make sure editorial assistance is available and is budgeted for 
 Reward staff for publishing more, and more varied, outputs to serve the various 
aims of ILRI 
 Capture and index the ‘full’ outputs so they can be re-used and made globally visible 
 Go for open access where possible; find the necessary funds where necessary 
 Adopt open creative commons license for our own outputs 
 Negotiate more open digital distribution rights with third-party publishers 
 Maintain an up-to-date contact system that allows easy targeted distribution of 
print and digital outputs 
 Find knowledge and communication partners to help translate and adapt our 
knowledge for individuals and organizations that are, or could be, ILRI’s ‘boundary’ 
rather than central partners 
 Work for a wider CGIAR recognition that impact factors for development as well as 
science need to be based on more than just peer-reviewed articles  
 Provide awareness and guidelines and support for staff in all of this 
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Annex 1: Publishing channels at ILRI 
 
This is a list of the main channels and platforms that ILRI staff and projects are using to 
publish their activities. 
 
Each is used for different purposes. They have differing science quality (review) and editorial 
standards, they require various levels of effort and expertise, they reach different 
communities, and they have different types of potential impacts. 
 
All ILRI publications are published online, in full, through the institution’s repository. Digital 
copies are deposited on Google Books and advertised as appropriate on ILRI web services. 
Templates for each are found at http://ilri-comms.wikispaces.com/templates. 
 
Channel Characteristics 
 
Review Accessibility 
ILRI 
Publications 
 
 
 
  
ILRI Research Reports 
Present the final outputs of ILRI research to a 
relatively broad audience, including 
development agents and investors, 
policymakers and planners, partner 
organizations and researchers. Appropriate for 
research unsuited to publication as articles in 
peer-reviewed science journals, particularly 
where longer exposition or publication of 
extensive data is warranted. Typically 
accompanied by research or policy briefs. High-
quality publication, A4 size. Standard layout 
and template. Executive summary that is not an 
abstract, academic format, conventional 
scientific exposition, including technical details, 
formulae etc. and emphasizes graphical 
presentations.  
Full internal 
review 
 
Language 
scientific 
 
Accessible 
executive 
summary 
 
Full open 
access 
ILRI Manuals 
Impart common research methodologies to 
collaborators, NARS, universities, trainees and 
extension workers. Pedagogical approach; 
focus on "how-to-do-it", with step-by-step 
instructions to be followed. High-quality 
publication, A4 size. Standard layout and 
template. Executive summary that is not an 
abstract, academic format.  
Full internal 
review 
 
Language 
scientific 
 
Accessible 
executive 
summary 
 
Full open 
access 
ILRI Project Reports 
Report on project activities, workshops, case 
studies, fulfill donor requirements and 
collaboration needs. May also target 
researchers and promote national/regional 
public goods. A4 size, consistent external 
design, format often determined by 
project/funder requirements. 
Can be 
approved by 
Program 
Leader/Head of 
Unit 
Language 
scientific 
 
Full open 
access 
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ILRI Discussion Papers 
Get interim research findings out quickly to 
other researchers and partners. They help 
establish intellectual property rights in 
scientific circles, report on research in progress 
and practical experience useful to others. 
Content is intended for revision and final 
publication in peer-reviewed outlets. May 
include the proceedings or recommendations 
of small workshops or conferences.  A4 size. 
Standard layout and template. Executive 
summary that is not an abstract, academic 
format, conventional scientific exposition, 
including technical details, formulae etc. and 
emphasizes graphical presentations.  
Full internal 
review 
Language 
scientific 
 
Accessible 
executive 
summary 
 
Full open 
access 
ILRI Policy Briefs 
Synthesize research in order to inform, engage 
and influence decision making for pro-poor 
development. The briefs are targeted primarily 
at policymakers; secondary targets are other 
kinds of decision makers, development agents, 
investors and researchers. Four pages, standard 
layout and template, photographs and 
illustrations, co-branding of partners/investors.  
Can be 
approved by 
Program 
Leader/Head of 
Unit 
Language 
accessible 
 
Full open 
access 
ILRI Research Briefs 
Summarize longer research in a form that 
others can more easily digest and use. The 
briefs are targeted primarily at researchers and 
research users. Four pages, standard layout and 
template, photographs and illustrations, co-
branding of partners/investors. 
Can be 
approved by 
Program 
Leader/Head of 
Unit 
Language 
scientific 
 
Full open 
access 
 ILRI Extension materials 
Usually very short, readable, 2 to 4 page 
leaflets handed out to farmer and extension 
staff. Different project branding with consistent 
ILRI/CGIAR attribution. 
Project internal 
review 
Language 
popular 
 
Full open 
access 
Journal 
Articles 
Traditional the top-of-the-line scientific output, 
staff are encouraged to publish in the most 
suitable, and ‘high-impact’ titles possible. 
These score high on external indicators. Unless 
they are open access, they are much less 
accessible by many of our partners. Final 
author manuscripts can normally be captured 
and used by ILRI, but may be less valued than 
the final published versions. 
Full internal 
review 
Language 
scientific 
 
Potentially 
high academic 
impact factor 
 
Limited access 
External Books 
and Chapters 
Traditional the top-of-the-line scientific output. 
These score high on external indicators. Unless 
they are open access, they are much less 
accessible by many of our partners. Final 
author manuscripts can normally be captured 
and used by ILRI, but may be less valued than 
the final published versions. 
Full internal 
review 
Language 
scientific 
 
Potentially 
high academic 
impact factor 
 
Limited access 
External 
Reports and 
Documents 
Similar to internal project documents, staff 
members contribute to report series of 
partners. Normally follow the guidelines, 
Can be 
approved by 
Program 
Language 
scientific 
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review policies and systems of the partner and 
use their dissemination channels.  
Leader/Head of 
Unit 
Normally full 
open access 
Conference 
papers 
Presented at scientific/academic conferences; 
often subsequently published in proceedings, 
as journal articles, etc. 
Can be 
approved by 
Program 
Leader/Head of 
Unit 
Language 
scientific 
 
Normally full 
open access 
Posters Produced by projects and scientists for 
scientific meetings and as explanatory 
information on projects, issues, themes, etc. 
They offer an accessible, low-cost channel for 
dissemination, typically to a smaller one-off 
audience.  
Can be 
approved by 
Program 
Leader/Head of 
Unit 
Language 
scientific 
 
Normally full 
open access 
Presentations Usually prepared and delivered by individuals 
at events. Valuable as they often provide 
insights into projects and thinking along the 
course of a piece of research. Need to be sure 
any confidential or internal content is not made 
publicly available. Slide presentations can be 
turned into multi-media ‘slidecasts’ combining 
with audio. 
Project internal 
review 
Language 
scientific 
 
Normally full 
open access 
Film and Video Attractive and accessible ways to communicate 
a project or issue. Can be more for general 
public awareness or used as tools in reporting 
and sharing knowledge in an activity. Massive 
potential to help cross language and culture 
barriers. Requires good bandwidth; can also be 
communicated offline with CD/DVD 
technologies. 
Project internal 
review 
General and 
Scientific 
language 
 
Open access 
Audio and 
Podcasts 
Similar to video, audio can be recorded and 
published alongside other channels. Much less 
bandwidth required than video. 
Project internal 
review 
General and 
Scientific 
language 
 
Open access 
Images and 
Photographs 
Pictures and images (scientific, cartoon, 
infographics) can help explain and tell stories 
more powerfully than words.  
Project internal 
review 
Open access 
Project 
brochures and 
flyers 
One and two pagers produced by projects and 
teams to introduce or explain projects and 
activities. 
Project internal 
review 
General 
language 
 
Open access 
Datasets  
 
Data collected or generated in the course of 
ILRI research as well as datasets and data 
aggregating products and services (including 
tools for visualization and re-use). 
Specified in ILRI 
research data 
management 
guidelines 
Specialized 
 
Mix of limited 
and open 
access 
Software code Software code and programs created in the 
course of ILRI research which we want to make 
available to partners and collaborators for re-
use. 
Specified in 
research 
publishing 
guideline 3 
Specialized 
 
Open access 
e-news and 
newsletters 
Announcements, news items, stories from 
across ILRI published on different ILRI web 
services (mainly blogs) and re-published across 
the Internet or sent out by email. 
Project internal 
review 
General and 
Scientific 
language 
 
Open access 
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Corporate 
Publications 
Annual report on ILRI research to reach and 
inform funders, sponsors, partners and general 
audiences. 
Full internal 
review 
General 
language 
 
Open access 
Corporate 
Products 
Various Public Awareness products (calendars, 
posters, brochures, flyers, exhibits, press 
releases, blog posts) to reach and inform 
funders, sponsors, partners and general 
audiences.  
Project internal 
review 
General 
language 
 
Open access 
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Annex 2: Publishing support at ILRI 
 
 
1. Editorial and Publishing Services (within the CKM team) 
 
This team organizes the actual copy editing, design, layout, printing and distribution of 
different ILRI publications. It provides guidelines and templates and ensures that ILRI style 
guidelines and any branding requirements are followed in all ILRI official publications. It 
manages the publications pipeline. It maintains a pool of editors and people with related 
skills that ILRI projects can draw on as needed (http://ilri.org/commsconsultants). 
 
2. ILRI Style Guide 
 
This style guide contains the house style to be followed when preparing publications and 
documents (http://hdl.handle.net/10568/33429) 
 
3. CGSpace repository  
 
This repository/publishing platform provides access via the web to all publications and 
outputs published by ILRI staff and projects. It contains the full-text of all documents 
produced by ILRI itself, it has full text of outputs published externally (where allowed), and it 
indexes all films, video and audio files as well as presentations and posters published on 
third-party systems.  The repository is at https://cgspace.cgiar.org. 
 
4. ILRI Communications wiki 
 
Standard texts, images, copyright statements, guidelines, logos, templates and other help 
materials can all be found and downloaded (http://ilri-comms.wikispaces.com/publishing). 
 
 
 
